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Name: John C. Trimble Date: April 11,2023

Activity Codes: S - Speaker on FDCC Program

CMT - Committee Chair/Vice-Chair WP- Written Paper Submitted for FDCC Program

SEC - Section Chair/Vice-Chair Q - Quarterly Article Published

AH - Ad Hoc or Special Committee/Project Chair or Vice-Chair VP - Vice President (FDCC Board of Directors)

CONY- Convention Chair or Convention Program Chair DIR - Director (FDCC Board of Directors)

M - Meeting Chair/Vice-Chair or Program Chair (Other Than Conv.) LMC - Litigation Management College

EO- FDCC Executive Officer (Board of Directors) 0 -Other

AWD - Recipient of Appleman, Hecker, CMF or Special FDCC Award

DATE OR YEAR | ACTIVITY* | NAME OF ACTIVITY — POSITION HELD AND/OR WORK DONE

2009 to Present Member of FDCC

2011 to 2022 0) Indiana State Representative

2019-2020 CMT Chair of the Insurance Steering Committee

2019-2020 CMT Vice Chair of the Membership Recruitment Committee

2017-Present CMT Vice Chair of the Sponsorship Committee

2016-2019 CMT Vice Chair of the “Masters in Marketing” Committee

2016-Present SEC Vice Chair of the Law Practice Management Section

2016-Present CMT Vice Chair of the Defense of the Judiciary Committee

Fall, 2019 thru CMT Co-Participant with Mills Gallivan in facilitating FDCC’s 2019 to

Present Present Strategic Plan Process (Co-Facilitated Strategic Board Retreat,
2020, and participated in numerous Board calls and a March, 2021,
mini-retreat.)

2019 0) Member of the I-3 Planning Committee for New York

2019 CMT Chair of the FDCC Nominations Committee, Maui, Hawaii

2009 S ADR Section: Understanding and Avoiding Pessimism in Mediation,
The Homestead

March 2014 S Law Practice Management Section, “Understanding Metrics,” Naples,
Florida

2015 S Discussion with Ken Feinberg moderated by Mills Gallivan: “Dealing
with Issues After a Mass Disaster: A Review of the Indiana State
Fair Stage Collapse” Amelia Island, Florida

May, 2015 S “The Impact of Metrics on Law Firms: What You Don’t Know Can
Hurt You” FDCC/IADC Law Practice Management Seminar,
Chicago, Illinois

2016, 2017 S “How to Use Metrics to Build Your Practice” Charleston, South
Carolina and Amelia Island, Florida (Masters in Marketing)

2017 S Succession Planning: “Protecting Your Firm and Your Clients’ Legal
Interests in Times of Transition,” Charleston, South Carolina

January 2018 S Webinar for LPM Committee: “Succession Planning for Law Firms”

January 28, 2018 S Webinar: “Succession Planning for In-House Attorneys

July 31, 2019 S Legal Bill Auditing: “What You Need to Know” Sun Valley, Idaho




November 2019 S Panel Discission: “The Do’s and Don’ts of Presenting a 30(B)(6)
Witness” 1-3 Seminar, New York, New York

March 2020 S Participant and Facilitator in the Insurance Bootcamp, Scottsdale,
Arizona

March 2020 S Panel Discussion: “What Law Firm Leaders Should Know About
Hiring and Keeping Associates™/ “Current Issues for Law Firm
Leaders”; Scottsdale, Arizona

April 2020 S Webinar: “How Law Firms Should Approach Moving Forward Under
COVID-19 Shutdown”

Summer 2020 S Webinar: “Dealing with Public Adjusters and Appraisal of Property
Policies” (for the Property Section of FDCC)

Summer, 2020 S LPM Committee webinar: “Understanding Firm Culture”

Summer, 2020 WP “Eye on the Profession” article in Insights, “Let’s Take Good and
Make it Even Better!”

2018-Present WP Multiple articles on all aspects of Law Practice Management for the
LPM Committee newsletters

2020-2021 WP Co-Author with Frank Ramos of soon to be FDCC Published book on
Strategic Planning Guide for Law Firms

2020 AWD 2020 FDCC “Connect” Award

Ongoing 0O Hosted New Members as many years as FDCC has been doing it

Ongoing 0) Co-hosted/greeted at numerous receptions at FDCC meetings

2021 O Volunteer mentor in the new FDCC New Member Mentor Program

2020 CMT Chair and Co-Founder of Fed Stories, a storytelling group for FDCC
members

2020 0) Member of the Fed Cooks group and presenter on making spaghetti
and meatballs

2021 0) Member, FDCC Strategic Planning Committee

March, 2022 S Panelist/Speaker, “This is Not Your Parents’ Retirement: Thinking
About Your Retirement Strategy.” FDCC Winter Meeting, 2022

2022-2023 EO Serve on FDCC Board of Directors

2022-2023 AH Serve on the FDCC Strategic Planning Committee

July 2022 S Moderator and Speaker on Time-Limited Demands, Seattle Annual
Meeting

July 2022 S Panelist on Remote Work in this Post-COVID World, Seattle Annual
Meeting

April 29, 2022 WP Wrote article on Rainmaking and Golden Rules for “Friday Five”

Fall, 2022 WP Wrote article for compendium on dealing with aging parents

November, 2022 S Spoke with Dan Kohane on Common Mistakes in Risk Transfer at I-3
in NYC

Winter, 2023 WP Wrote article for the Law Practice Management Committee for
quarterly publication

Winter, 2023 WP Wrote article for Property Insurance Committee on the status of
COVID-19 Business Interruption insurance litigation in America

July, 2023 S Panelist for ADR Committee on “Conflict Resolution by Mediation:

Opening the Negotiations”










